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Executive Summary 
 
The Arizona State Board of Examiners of Nursing Care Institution Administrators and Assisted Living Facility 
Managers (“Board”) accomplishes its mission with one Executive Director, Licensing Coordinator, Investigator 
and a nine member Board that meets monthly.  The Jurisprudence exam required for licensure for all applicants 
is offered on the first Thursday of every month.  The Board operates both effectively and efficiently through its 
updated database, interactive website that includes important updates and information, forms, licensee directory, 
and directory of approved continuing education classes and initial training providers. 
 
The Board reviews every new license and certificate application and ensures that all items necessary for the 
administrative completeness of the application have been met. To assist in this review, the Board has 
established a check-sheet which is attached to each application file and lists all administrative application 
requirements as stated in the Board's Statutes and Rules. Following the administrative completeness review, the 
Board reviews the substantive information in each application file to ensure that the applicant meets minimum 
moral character requirements. Items considered in this review include, criminal history and disciplinary actions 
imposed by other jurisdictions. 
 
The Board reviews every license and certificate renewal application in a similar fashion as new applications. 
The Board also audits compliance to the continuing education biannual requirements at the time of renewal. 
 
The Board reviews and approves continuing education classes to ensure that meaningful quality education is 
available for licenses and certificate holder to meet their renewal requirements. 
 
The Board has a well-structured process for investigating complaints made against its licensees and certificate 
holders.  The investigation process is clearly separated from the adjudication process. Written procedures were 
developed to outline the complaint process and the order in which things occur, so the complaint is investigated 
properly and to ensure the due process of the licensee or certificate holder. 
 
The Board recently was mandated by statute to set the standards and regulate assisted living facility training 
programs which includes initial manager training and caregiver training.  Once the rules are promulgated, the 
Board will be responsible for approving training programs, renewing training programs annually, and regulate 
compliance of the training programs. 
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Mission 
 
The Board’s mission is to protect the health, welfare, and safety of Arizona citizens who seek and use the 
services of nursing care institution administrators and assisted living facility managers. 
Vision 
 
The Board’s vision is too efficiently, economically and to use technology in every way to accomplish the 
Board’s mission. 
Board Description 
 
The Board is made up of nine members who are appointed by the Governor.  The Board is representative of 
each professional group and the public.  The Board regulates administrators of skilled nursing institutions, 
managers of assisted living facilities, and assisted living facility training programs. 
 
The Board regulates the professional standards of administrators who are responsible for the overall operation 
of skilled nursing care institutions.  These facilities care for acute patients, elderly dementia or Alzheimer 
residents, rehabilitation, and other sever patient conditions. 
 
The Board also regulates the professional standards of managers who are responsible for the overall operation 
of assisted living facilities which could be residential homes or large centers.  These facilities care for elderly 
residents who may need only minor assistance with daily activities up to including residents who cannot direct 
self-care. 
 
The Board regulates assisted living facility training programs, which require training standards to be met to 
ensure proper skills are developed for caregivers who work in an assisted living facility and managers who run 
the facility operation. 
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Strategic Issues 
 
Goal #1 To ensure licenses are granted or renewed to qualified administrators 
and managers 
  
Performance Measures: FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 
New licenses/certificates issued             
License/certificate applications 
received             
Active licensees/certificates             
Average number of days to process 
initial license/certificate applications     
(Goal:  90 days) 90 90 90 90 90 90 
Average number of days to process 
license/certificate renewal                      
(Goal:  7 days) 7 7 7 7 7 7 
Goal #2 To effectively investigate and adjudicate complaints pursuant to 
statutes and rules 
  
Performance Measures: FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 
Total number of complaints received.             
Total number of complaints resolved.             
Average number of days from open 
to Board review of complaint.               
(Goal  120 days) 120 120 120 120 120 120 
  
Goal #3 To  ensure quality continuing education is approved 
  
Performance Measures: FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 
Total number of continuing education 
applications             
Average number of days to process 
sponsor applications for continuing 
education                          (Goal:  7 
days) 7 7 7 7 7 7 
 
Goal #4 To ensure customer satisfaction 
  
Performance Measures: FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 
Total number of license verifications             
Total number of customer satisfaction 
surveys             
Average number of days to process 
verifications of licensure                        
(Goal:  7 days) 7 7 7 7 7 7 
Average customer satisfaction rating 
on a scale of 1 - 8.                                  
(Goal:  7 on scale) 7 7 7 7 7 7 
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Resource Assumptions 
 
Funding and FTE Summary 
 
Description FY2013 
Actual 
FY2014 
Estimate 
FY2015 
Estimate 
FY2016 
Estimate 
FY2017 
Estimate 
FY2018 
Estimate 
FTE Positions 6 6 6 6 6 6 
Appropriated 426,700 420,200 420,200 426,700 426,700 426,700 
 
